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Once again — the results are due to the credit union
management executing on suggestions. For some
small credit unions, access to workable ideas and
programs is limited, and the Foundation consultation
helps bring fresh perspective and helpful suggestions
for review and implementation where appropriate.
Tracking results depends on the starting point of when
the information is delivered and then acted on.

Another project of the Georgia Credit Union
Foundation in 2016 was starting a relationship

with the British Credit Union System. A number of
Georgia credit unions were active partners with their
counterparts in Poland in the early years of the Polish
credit union system. People have often spoken about
learning a lot from the Poles, who were starting a new
country and a new financial system at the same time.
And the Polish system learned a lot about what credit
unions can do from their Georgia partners.

In this international idea exchange, the language
barrier has been significantly reduced. Several Georgia
credit unions have signed up to work with the British
system credit unions, which are very limited in their
credit products - pretty much signature loans only.
But they are interested in adding more products. One
Georgia credit union has already sent a senior lending
representative to talk with them about risk-based
pricing. The Georgia Credit Union Foundation has
provided a small amount of financing for the Georgia
state-level folks to facilitate and coordinate the
partnership — without which this endeavor would likely
not have been possible.

Disaster Assistance is another function of the
Foundation. Always hopeful there won't be a need

for it, we are glad the mechanism is in place because
the need always arises. In 2016 there was significant
damage in Louisiana, and many credit unions and their
staff and official family suffered extensive damage. The
Georgia Credit Union Foundation made a contribution
through the National Credit Union Foundation to aid
in the recovery. We also made a contribution to the
National Credit Union Foundation for their work on
behalf of credit unions in the U.S. One of the products
from the National Foundation in 2016 was the sixth
season of Biz Kids. This is a very successful program
that teaches children about financial issues.

In 2016 the Georgia Credit Union Foundation also
provided financial assistance to Georgia credit unions
through educational grants. During 2016 Georgia
credit unions of all sizes participated in more than 750

Connection=12
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GCUA-sponsored programs through CUNA CPD and
Financial Education & Development Webinars. Most
of the sessions were attended by large Georgia credit
unions but 16 small credit unions had 32 participants
that GCUF provided some discounts for — making the
cost a little less of a strain. GCUF also provided two
small credit unions with scholarships for members of
management to attend the Southeast Regional Credit
Union School in Athens, GA (SRCUS).

The GCUF also sponsored the CUNA and National
Credit Union Foundation Financial Counseling
Certification Program (FiICEP). This program has been
created and updated as a tool to certify credit union
staff as capable of assisting credit union members

with their financial challenges. The ability to hang a
certificate over the desk of CU staff as Certified Credit
Union Financial Counselors adds both credibility and
marketing to the credit union’s role as trusted advisor.
Seven Georgia credit unions sent 20 people through the
program — 15 have been certified to date. Small credit
unions received a discount on the cost of the program.

The GCUA Annual Meeting in Savannah is a regular
source of networking and education for all Georgia
credit unions. GCUF sponsored a small credit union
luncheon attended by 32 people from 11 credit unions
who were treated to two very dynamic speakers.

In addition, some grants were made for a couple

of people to attend the meeting and some small
subsidies were provided to other small credit unions to
make the meeting more affordable.

GCUF also provided special grants to small credit
unions to assist with special training and projects. In
one case, a credit union’s sponsor made a corporate
decision to no longer sponsor a credit union. The credit
union had to find space off site, change its name and
deal with all the related issues. Several Foundation
board members offered advice about how to manage
the brand change and other things to consider. The
Foundation provided a grant to assist with some of the
marketing costs that accompanied all the change.

All Georgia credit unions have challenges with training
staff and officials. Many Georgia credit unions are
aware of significant member challenges with managing
their financial affairs. There are many solutions in

each area. GCUF is focused on helping Georgia

credit unions be aware of good quality solutions and
providing financial support for small credit unions in
accessing those solutions.
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